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BEACHHEAD OPERATIONS OF THE 3D BATTALION, 3818T INFANTRY
(96TH INFANTRY DIVISION) IN THE ASSAULT OF OKINAWA
lad APRIL 1945

(RYUKYUS OPERAT ION) .
(Personal Experience of a Battalion 8=3)

- ANTRODUCT ION

This monograph covers the operations of the 3d Battalion, 38lat
Infantry in the assault of okinawa ( Ryukyus Campaign) during the period
1 April = 4 April 1945, |

To orient the reader with evenits in the Pacific leading up to the
actual invasion it will be necessery to discuss the incidents pre;eding
this major operation,

The battle for the Philippine Islands began on 30 October 1944 when
the newly organized XXIV Corps cpmpri:ing the 86th and 7th Infantry
Divisions under command of Li. General John Re Hodge, and the X Corps
composed of the veteran lst Cavelry Division and the R4th Infantry Divi-
sion invaded Leyte, Philippine Islands. (1)

- On 9 January 1945 the Sixth Army invaded Luzon, Philippine Islands
and by 4 Maréh 1945 lanila was completely in American hands, .(2)

The oohquest of the Philippine Islands was only partially completed
when the Tirst penetration of the inner defenses of the Japansese empire
took plece with the invasion of Iwo Jims by the veteran 4th and 5th Marine
Divisions on 18 March 1945, (3) |

The war in the Pacifloc was progresa;ng very rapldly and the antici-
.pated end of the war in Hurope would release large forces for redeployment
to the Pacific Theatér. (4)

The dapture of the Mariamnas and Philippine Islands placed us some
1300 miles from the Japanese homeland and the ospiure of Iwo Jima had ade

vanced the line to within 640 miles of Tokyo. The next problem confronting

(1) A=8, ppe 13, 165 (R) A=6, ppe 19, 315 (3) A=l, p. 660; (4) A~6, ps 59
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the Allies was to secure a position in the Nansei Bhoto Chain which ex-
~tends from Kyushu down to Japanese held Formosea prior to the invasion of
the homeland, (§) (See Map No 1)

Okinawa, the princiéal islend in the {yukyus chain snd only 350
miles I'rom the island of Kyushu, wss selected as the final target prior
to the invasion of the Japanese homeland, Okinawe, an island approx imately
67 miles long; eand varying in width from 3 to 10 miles, is surrounded by a
coral reef extending 300 to 1000 yards off shore and & seawall ranging in
height from 2 to 10 fsef. The reef and seawall Ereaily lncreased the hea-
zafds of an amphibious operetion, The northern area is gensrally rugged,
mountaihous, wooded, undeveloped end of little military imporiance, while
the southern areq consiets mostly of rolling country, broken by numeroué
escerpuents®, The southern area contains the grester number of the towns,
roads and communication centers, Practically all of the 430,000 inhabitants
livelin‘the southern portion and Naha, the capital city, had a prewar pop-
ulation of 65,000, (6)

Okinawa le located in the temperate zone and has a relatively high
and equable temperature throughout the year, The Ryukyus chain is in the
typhoon fsgion where three to six‘typhoons may be expected to strike yearly,
1 April 1945 was selected as the target date for Operation Iceberg con-
sidering this time of the year would be most favorable for military operaw
tions, The island hecame & prefecture of Japan in 1879 and Amer icans were
exaluded by the Japanese thereby greatly hampering our intelligence efforts,
(7)

The well trained and disciplined 32d Japanese Army defended Okinawe,
Lt; General Mitsuru Ushijime was placed in command Augusi 1944 and had undsr
his command 56,000 - 58,000 combat ﬁroops; major units consisted of the 624
Division from China, 24th Division from the Kwantung Army in denchuria, 44th
Independent WMixed Brigade, 27th Tank Regiment and the 1lst Artillery Mortar

(8) A~l, pe 6637 (8) A=8, ps 795 (7) A-1l, ps B
$Ground about a fortified place, cut away steeply teo prevent hostile sapproach,



Hegiment. It was esiimated his,forges would be congiderably strengthensd
by the conseription of natives for service unite and use in the front lines
‘wheh necessarys. 7The Japahese 9ih Division was shifted from Okinhawa to
Formosa in Decémﬁer'1944 in ahtibipatian of an attack on this island. (8)
The invasion of Ckinawa and.outiying islands was necessary for the
following reasons:
a+ Primarily to establish air baées'from which to attack the main
island of Japan to secure sea approaches and to secure airfields for our
land based fighters to cover the invesion of Japan,
be To support opérations along the cqast of Chinae.
ce To sever the Jaéanese air and sea communiocations betwéen the
~ empire and territory gained by conqueétk
é. To Qoquire baéea for future operations and continuous. pressure
against the enemy. (9) |
. To accomplish this 0£Jective the necessary task of gaining control
6f.the air and ses fundgmentally fell 1o the navy, Lieutenant General Simen
E. Buckner, Jrj; was selected ag.the Commanding General of the new U8 Tenth
‘Army, activated for this important operation.“ Three flarine Infaentry Diyi.
glons and four Army Infantry Divisions were alerted and avehtually'took
part in the capiure of Okinawa, (10)
: g The ﬁlan for the landings envisaged the foilowing:‘
,va{Y‘ ls« Kerama Islands to be assaulited beginning L minusrs to secure an
enchorage and navél base.
2.. The Keise Islands to be captured on L minus 1 to ensble Corps
long range artilliery to be 1énded ahd suppsrt the main landings{on_l April.'
3. . Tenth Army to land an L'Day‘-’l April 1945 on Hagushi teaches,

1

with two corps abreast; III amphibious Corps on the left (north) end the

XX IV Corps on the right, (south). (11)

(8) A=7, ppe 2, 3, 45 (9) A~9, ps 37; (10) A~8y p. 793 (11) A~6, Do 624



1t. General Buckner was given the following missiont

"Assist in the capiure, occupation, defgnse and development of Qkinawa
Island and establishment of ooﬁtrol,of the sea and air in the Nensei Shoto
(Hyukyﬁs) areaj with the eventual alm of sxtending control of the Nansei
Shoto by capturing, defending and developing additional positionst, (12)

IR GENERAL S5 ITUAT ION

Lt. Generai Mitsuru Ushijima, the Commending General, 324 Army sent
his Chief of Btaflf, Lt. Geheral Choy to Tokyo in January 1945 to obtein
the stragetic plan to be used in case of attempted landings on Ckinawa.

He was told not to oppose the landings since the XKamiksze Corpa and |
#Auicide boats would destroy the UB Navy and leave the American forces
stranded to be annihilsteds Meanwhile General Ushijima continued the im-
provement of field fortiricgtions and organization of students attending
the university in Neaha into guerrilla unite, (13)

- Lte Genersal Bimon B, Buckner Jr had been placed in coumand of all
Expeditiona:y Troops, Admiral C. W, Nimitz was In command of the Uniied
Btates Pacific Fleet and Joint Expeditioﬁary Force bj Vice Admiral R. K.
Turner., (14)

Admirel Nimitz envisioned the overall strategy would consist of
isolating the Okinaw; area by long range air and neval striking units and
the destruction of the enemy by Jjoint operations of alr, naval and ground
forcese (15)

Task Force 58 commanded by Vice Admiral Mitscher began an attack
on the Japanese homgland 18 March and continued sttacks on Kyushu, Honshu,
- Bhikoku and the gfeat-Jap naval Baaes of Kobe and Kure until 23 Mérch 19435,
The Fifth Air Force, ocperating from Luzon, struck Formosa daily from 18 to
_ 25 Marchs The XXI Bomber Command hit the industrial citiss of Honshu from
the Marianas, The Japanese were beginning to feel the full might of our |

. (1R) A-12, p, (1«0=2); (13) AT, Part V, ps 23 (14) A~2, Chap,II, p. 1;
(15) Awby Pe 60,



navy and army air force. The Japanese high command wondered where we
would etrike next, (16)

The 77th Infantry Division was given the mission of landing and
capturing the Kerama Retto group prior to L Dey. The Kelse Islands were
to be captured on L minus 1, (17) (Bes Map No 2)

The I1I Amphibicus Corps, commanded by Lt Generel R. 8., Gelger, was
to land onh Hagushi beéches on the Tenth Army left flank (north) with the
lst and 6th Marine Divislons in assaunlt with thg miss;on of dfiving to the
east coast and turning north Yo seilze the Ishikewa Isihumus to ﬁrevent the
arrival of reinforcements from the north, (18) (Bee Map No 2)

The XX IV Corps, commanded by Lt. General John R. Hodge, was to land
with the 7th and P6th Infantry Divisions in assault, 96th Infantry Divi-
sion on the right (south) to split the island as rapidly as possible and
turn their drive to the south, The stfategy was'to divide the Japahess
324 Arnmy theréby meking their snnihilation much easier, (19) (See Lap
No 2)

" The 2d Marine Division was to execute a feint on the southeastern
tip of Okinaws on L Day esnd L plus 1, The 27th Infentry Diwvision, float-
ing reserve prepsred for employment anywherse in the zonse of the Tenth Army,
(20)

Tth, 77th and 96th Infantry Divisions were sengaged in eoMbat.in Leyte,

Philippine Islands, until 10 February 1945 and came under the Tenth Army
during the period 10 to 22 Pebruary 1945, (21)

Training was almost hegligible since the units were scattered and
had to construct their own camps., Some training in breeching and scaling
seawalls was conducted, (22)

We will now turn our attention to the 8th Infantry Division, which
as.& part of the XXIV Corps and Tenth Army was assigned tos (See Map 3) -

(18) A8, pp..63' 64; (17) A=4, pe T3 (18) 4=B, p, 145; (19) A~14, p. 63
(0) A<6y Do 623 (21) A-13,y Do (4w0w3) (22) A=13, pe (4=4-4),
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&« Land at 0830 1 April 1945 on Beaches White and Brown and defeat
and destroy all enemy foroes encountered in 1its zone of action.

b Gapture.the commanding hills along the line Sunsbe-Sukugaws~Hill
102 and hill mess south of the line Sunabe~Fuenzan<Kue in its zene of
action,

S+ Protect the corps right (south) flank and secure the objeotive
line marked L plus_lﬂ and he preapared to continue the attack to the south
on corps orders (23)

Major General James L Brgdley. Commending General 98th Division,
ordered the 381st Infantry and 4834 Infantry Regiments to land abreest,
3815£ Infantry on the left (north) and 3824 Infantry in reserve,

During the 115 days of combat on Leyte, the division had reagived
valuag}g traihing and morale and fighting spirit were excellent, Orders
were raceivedm;nd planning began Tor the Ryukyus campaign-while the troops
were 8till engaged in-clearing out isolated pockets of enemy resistance
on Leyte>and Semar. ' {24)

The 96th Divislon was designalted an amphibious division in the spring
of 1944, The division was trained by the Marines at Camp Ban Louis Obispo,
Califeornia and qcmplefed the training at Ceamp Callan, California and made
landings on the coaat of California prior to embarking Tor the island of
Gahue During the four weeks at Oahu the division made battalion landings
on Oahu and a Division landing on the Island of Maui. (25)

The amphibioué training wes climaxed by the assault on Leyte, Phili~
pbine Islands, 20 Cctober 1944, The division wae well trained and morale
was high for the assault of Okinawaf (26) /7

ﬁasﬁ minuté training period was short as the divislon stressed
individuel and small-unit training. The three regiments held extensive
training for thelr infantiry asaahlt teams in thsrﬁsa of flame throwers and
(3) A-2, Chaps I, pe 1; (24) A~2, éhap. Iy pe 1; (2B) Aué,_p. g,

Personal knowladge; (28) Personal knowledges
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demolitions. Snocoperscopes and Bnipéraéopas were recelved two weeks gefora
the operstion and last minute instructions were given in thelr uae, (27

Two exercises were held in preparation for opération Icebergs A
rehaarsal.which included the ahippto-shore movement phase of the operation
was conducted on 17 March., This included the landing of the four assault
battalions and the embarkation and.movement to the line of departure of
tﬁs remaiﬁing five hattalions. The.deficiencies diéoovergd'were corrected,
A second rehearaal_held.on 19 March included the landing of all three in-
fantby regiments, The two rehearsals were of utmost imporiance to the naval
persoﬁnel'but the battalion landing teams were not able to advance suff i-
oiently inland thereby deorsasing the value to the infantry. All landings
.were made on Leyte, (28)

_ 1 amp.

(See lap No 3) We will not discuss the terrain overlooking Brown sand
White beaches on Okinawd, The beaches were composed of coral sand and guard-
ed by a reef looated from 350 to 425 yards off shore. At low tide parts of
the reef were above water, Numerous hills or pinnaocles extending from the
beaches to a despth of 2B00 yerds and renging in'haight from sixty to three
hﬁ;dred feet afforded the enemy exoellent positions from which to observe |
and fire on the beaches and on which to organize strong points to resist
our advance. A narrow gauge railroad roughly parallels the coﬁst lins. MNosat
5f fhe houses had a wall of stone or adobe around them which afforded the
enemy excellent cover and concealment. Stone burial vaults* also provided
excellent cover for riflemen and gun positions, (29)

The disposition of the Japanese 32d Army on Okinawa ﬁas unknown but
the Divisibn G2 did not expect the enemy to defend the beaches in greatey
.strength thén one infantry battalion in the zone of the 96th Division. {30)
(R7) 3_2 Chap V, ps 2 and Persﬁn&l knowledge; (=8) Aﬂz; Chap V., ppes 2, 33
(29) A3, p» T3 (50) Personal knowledgo;

#The dead are buried inh conersete burial vaults on top of the ridges for
religious reasong,

10



A
@ | @
@ith all nscessary preliminery planning, loading and emberkation,
training and rehearsals completed the assault elements commenced loading

on 23 Mérch and the remainder of the_divisipn enbarked 24 March for the

Okinawe operations The convoy of I8Ts sailed from leyts Gulf on 25 Maroh'
and the troops waited anxiously for their arrival at the target, (31)

The lst phase of Operation Iceberg hegan while the combat divisiona
were enrounte to Okinewa, On L minus 6 day (26 March 1945) the 77th Infantry
Division began the assault on the Kerama Rettos The troops established
beachheads and by R9 March organized resistance had coilapsed. The follow-
ing day the islands wafe declared secures During this operation the 77th
Division destroyed over 350 Japanese suicids boats loaded with high ex~-
plogives and designed for reamming our nhaval shipping uhder cover of dark-
neese (%2) (Bes liap No 2)

On 31 Merch 1945 the 77th Division seized the small island of Keise
ahiﬁé about 20,600 yards from the.Hagushi beaches and 11,000 ya?ds from
Naha citye The 420th Corps Field Artillery Group (155mm guns) were landed
snd in position ready to support the landings early 1 April 1945, (33)
(See Map No 2)

Hince L minus 7, 25 Merch, Okinawa had been under Iintermltitent bombe
ing and gunfire which would continue until the landings were made. (34)

THE BATTALION S ITUAT ION |

The 3d Battalion, 38lst Infantiry, was in the town of Catbalogan,

. Samar Philippina Islands when the division received orders for Operatioh
Iceberg; The battalion returned immediztely to Leyte and rejoined the
remsinder of the regiment. Planning orders were received on 5 February
and only six weeks remained to receive replacemente, equip the men, train,
rehearsey load and complete the final detalls for the invasion. Fortunately,
the casualtiss in the battalion were light on Leyte and ihe majority of the

(31) A~2, Chap VI; ps 13 (323) A=6, pa 655 (83) A=3, p, 145; (34) A~1, p. 666,
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key non-dommissioned officers remained with the compahiesy The battalién
-had recelved ample amphibious training and little time would be reguired.
. The battalion 8~3 instructed the Ammuﬂition and Pioneer Platooh to cone
struct a vertical wall and the boat teams were given intensive training
in scaling walls, In case the troops encountered a high seawall on Okinawa
no delay would occur in climbing the wall, The engineers built ladders
which became . organic equipment for each landing vehicle track., (35)

| No firing ranges were avallable nor did time considerations permit
cbnstruction so,.all besr cans and bottles were conse;ved and used for
tergets as a field expedient, The resuliing firing range corresponded
to a shooting gallery cowparable to.ons found at a fair or carnival in
the states, (38)

Physical and mental'conditioning_was stressed, Detailed iraining
was given in map reading, scouting and patrolling, individual training,
demolitions, and leadership during the extensive mopping up on the islands
of Leyte and Samer, (37)

Operation Order 1-45 gave the following missions to the 38lst Infantry:

1, Regimental Combat Team 381 lands on White beaches, 1isi Battalion
on the right, 34 Bettalion on left, 24 Battalion in reserve, advances in-
land defesting and destroying all enemy forces 1h ite zone of action.

2¢ Maintain contect with 3d Battallon 32d Infantry, 7th Division
on the laft,

Plang for the 3d Battalion, 38lst Infaniry were as followss (Ses
Map 4)

Battalion Landing Team 3~381, Company I on right, Company L on the
left, Company K in reserve lands on 1} April at 0830 on Beach White 1 and
moves rapidly inland desiroying all enemy in 1iits zone of actionj remove
all enemy mortar and small arms fire from White Beach'l, capiures commanding

(35), (36), (37) Personal knowledge.
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hills along line Bunabe«Sukugawa~Hill 102, (38) (Ses Mep No 4; Table 1
page 35 and Table 2 page 36 for landing diagram and boat loading assignment.)

In reférence to Class I supplies; sach man was to carry (1) D, (1)

‘K and (1) assault ration and two full cantesns, These were to bé issued
piror to deberkation. Full PField rolls would be left aboard ship and only
toilet articles, extra pair of ;ocks énd other minor articles of clothing
were taken, The jungle poncho was issued to all soldiers for protection
against the rain and elements, (39) |

The critioai terrain features in the zone of the 34 Battalion ware
the railroad running paraliel to thg beach approximately 650 yards inland,
Highway #l and Hill 102, The battalion zone was divided betweesn Companies
to avoid confusion and to prevent the by passing of enemy groups, Numerous
rifle pité and posesible mechine gun emplacements dotted the area behind
the wall aﬁd along'tha beach,s Oross country mobility wes excellent, - Cbserw
vation and fields of fire favored the enemy., (40)

The two rehearsalé familiarized all boet teams with their 1eaders.
Company O 170th Bagineers was atlached to the baitalion with the mission
of relieving the infantry qf all beach responsibilities, The company was
designated the Bhore Party Company and landed detachments early to mark
the flanke of white beach and to blast two holes in the seawall. (41)

Lt. Golonél Nolaen, 34 Battalion Commander, hed at his disposal
lisison officers with sufficient communication from the navy, naval air,
artillery and 4.2 wmortars, Complete plais were coordinated to ensure
utilization of all aveilable fires. (48)

| Troops were payed ten dollars in Japanese yen to be uEed as legal
tender with the natives., The yen was also interchangeable one for one
with the regular Japanese yen, (43)
To bring the.battalion officer strength up to authorized T/0 four

(38) A~3, p« 23 (39) Personal knowledge; . ... (41), (42), (43) A~2,
Chap VI ps 1 and personal knowledgey (40) 4=3, pe 8
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outstanding non-commiss ioned off icers who had distinguished themselves
on Leyte were given hattlefield promotions to the grade of 24 Lieutenant.
(44) |

The convoy departed 25 March From Leyte and the trip to the target
- was uneventful except the convoy was hit by a storm lesting over two
days which caused & great deal of seasickness. During the trip the brief.
ing and details were given down to and including the riflemen, The order
wag not disseminated below the company commender prior to boarding ship.
(45)

When the diviasion sailed from Leyte to Okinawa the information pro-
gram was‘inatituted with a transcribed fighting address by Lt. Gsheral
Simon B, Buckner Jr,, and on the eve of the landing a message from the
division commander, Ma jor Genseral James L; Bradley, was read to the troops,
(46) ,

As the ships arrived in the China See and commenced, launching land-
ing creaft the battelion operation officer was confident the men were ready

for whatever resistance would be met on the beaches. (47)

BAITALION 8HIP T0 SHORN MOVIWMENT PLAN

The battalion 8«3 attiended a meetiné of all Infantry Batitalion and
Regimental S-3's at Division Headquarters on 5 February 1945 to discues
the Ship to Shore Movement Plan for the impending operationh to be known
as Operation ICEBERGe This plan préscribed the number of landing oreft
per wave; the general landing formation of sach battalion to include the
number of Landing Vehicle Track (LVT) per wave; the loading of assault
personnel on Landing Ship Tanks (I8T); and the number of bost teems, In
amphibious oparations the primary unit in the Infantry Division 1s the
'Battalion Lending Team (BLT) end in the Battdlion Landing Team the success
or failure of the operation hinges on how well the boat teams are tactically

(44), (45), (46), (47) A=2, Chap VI, ps 1 and Personal knowledge,
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organized and the fighting ability of each.

The 34 Battalion, 38lst Infantry was to land on White 1. It was

decided each battalion would land with two companies ebreast and eight
-Landing Vehicle Track wvehicles in each assault waves Bach battalion land-
ing team was 1o be asssipgned three Landing Ship Tanks to transport the
battalion and landing craeft to the target, After conaidefable discussion
it was decided that the sssaultl ocompanies plus atfachmenis in each assaylt
battalion would be loaded on one Landing 8hip Tank. The Commanding General
felt the adventages gained in coordination and final briefing would more
than over shadow the danger of loéiﬁg both compenies in case of air or
submarine attacks The second IST would cerry the Reserve Company, mig-
dellaneous Enginesrs with bulidozers and other heavy equipment, This

plan was approved by the Division Commander end the Regimental Gommenders
on 10 Pebruary, only Iive days after the initial meeting. Only six weeks
remained for plahning, trainihg and rehearsals. (48)

It. Colonel paniel As Nolan Jr,, Commander, 3d Battalion, 58let
Infaniry, end his staff held a conference on 11 February to meke preliminary
arrangements for the battalion plan. The Battallon Commander decided I and
L Companies would land in assault on White 1 -~ I Company on the right; X
Company in Reserve would land in the 5th Wave in rear of both assault
companien. (49)

Lt. Colonel Nolan ordered the Battalion §-3 to immediately prepare
draft of boat assignment tables, Landing Diagram and I8T Leading Plan
for Operation Iceberg; The Battalion H«3 was notified all landing craft
-w0u1d be LNTQ4 (Landing vehicle Track = Capacity R5 boat spaces sxcluding
wes.;pons and ammynition) with the exception of three LVI=2. The suthor
will attempt to clarify a few points regarding these types of landing

craftsy The important differencesbetween the WT=4 and LVT~2 are in size

(48) 4«2, Chap III, ps 5; (49) Personal knowledge.



and construction. Both LVT's are full track with 1/2 inch armor plating
and dapable of moving equally well on water or land., The capacity of the
Wi~2 is only 15 boat spaces while the LVI~4 will handle about 25 soldlers
fully equipped. The LVI~4 1is much the superior type as the stern ramp
mekes for.faster and safer debarking of troops and permits the handling
of vehicles and all types of oargos (50)

The following troeps were attached to the battalion and comprised

(BLI=3) Battalion Lending Teem 3 ~ 38lst Infantrys (61)

| 9 my
3d Battalion 38lst Infantry 35 825
3d Platoon Antitank Cos 38lst Infantry 1 33
3d Platoon Cannon Co. 38lst Infantry 1 21
3d Platoon Co. Ay 3218t Engineer Battalion i | 44
3d Platoon Co. A, 3218t Medical Battalion 2 30
Batteljion Medical Bection 3 20
Lh.O & Ferward Observer fections, 36lst FA Bn 3 | 28
Detachment 5834 Joint Assault 8ignel Coe | 3 14
34 Platoon Coe C, 519th Military Police Bn i 46
Photo Assignment Team : 1
Bon & Forward Soc, 88th Chemical Bne. (4.3) 1 9
Company € 170th Engineer Battalion 5 - les
34 Platoon 293d Port Company 1 64 (a)
1/2 788th Am Track Battalion : s 255 (v)
GCos A, 780th Am Tank Battalion 4 112 (o)
Naval Gunfire Ln O & Perty (Naval Officer) 1 5
Naval dunfire Spotter O & Party (Arty 0) ' 1- 5
61 1695

(a) The 34 Platoon 293d Port Company was attached to the landing
team only for operational control and wes hot loaded on Landing 8hip Tanks

(50) Pers onal knowledge; - (51) A=3,0pn Order
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asaigned to the battalion nor did they enter into theﬂboat loading or
landing on ¥hite Bsach 1. |
| (b) Personnel were crews of Landing Vehicle Track assesult craft
and d1d not figure in 1oadihg tables.

(¢) Company 4, 780th Am Tank Battalion was assigned one Landing
_Bhip Tenk and formed the first wave comprising Am Track Tanks with 75mm
howitzers mounted, Company A, 780th Am Tank Battalion landed with 14
assault tankes in the first wave,

The Battalion fie3 decided to set aside for planning purposes two
landing craft for the command group. These two vehlcles were arbitrarily
numbered O and 00 for control purposes and in this manner easily distinguished
as not a part of a wave. The battalion executive officer was sepsarated from
the battal;on commandef in ocase tﬁe assault IS8T was sunky and loaded on the
IS8T with K Company in reserve, The hattalion commander and his cbservation
post group were transported with I and L Companies,

The complete 3hip to Bhore llovement Plan, after considerable shifting
of personnel, was submitted to the battalion commander on 4 March and after
minor changes, approved oh 5 lierch 1945. (52)

Bee Table 1 ~ Landing Diagram --—--—---~-------—;---Page &8

See Table 2 « Boai Asaignmeﬁt Table --------;------—Page 36

On Baster Sundey 010705 April 1945 I8Ts of the 4d Battalion, 3Blst
Infantry arrived in their respeative arees and proceedsed to launch amphib-
ious craft according to plan. The long awaited landings were aﬁout to begine
The Battalion Landing Team ate an early breaskfast sboard ship with the upper=-
most thought in every soldier's mind, "What will the Japsnese do to preﬁent
our landing?" The public address system announced, %All personnsel proceed
to the tank deck and prepare to load INT'e., The veterans of the Philippines
knew the stage wes sete

(58) . Personal knowledga,
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The iroops were loaded by 0705 and the assault craft began driving
off the loading ramp into the China Sea and headed for the Line of Depariw-
ure approximately 2,000 yards off shore., The rumble of supporting naval
gunfire and alr bombardment grew intense, LCI Rocket, 40mm and 4,2 moriar
boats pounded the besaches, The assault wavea’were formed according to
plan and headed for White Besach 1. The 7hum guns of the 780th Amphibilous
Tank Battalion in the first wavs openeé fire on the beaches and continued
to fire on beach instellations while advancing toward the beaches, The
landing time wes selected at high tide to eneble craffe-other than irack
landing vehicles~wto gel over the resfs About 350 yards off shors the
alligators hit the reef bui continued toward shors without interruption,
(53) |

The 3d Battalion Leanding Team, under heavy supporting fire hit the
beaches ;t 0830 and surprisingly not a single shot was fired by the enemy.
(Saé Map 4) Companies I and L quickly pushed inland. The battalion com~
mander and his Qbservation Post group landed at 0838 in rear of the 3d wave,
All boet teams landed per sshedule and the assault echelons headed for the
vital railroad 650 yards inland, After a hasty reorganization, Companies
I and L made contact by SCR-300, By 0930 the railroad was cut and the
battalion had not suffered ohe casnaltys The town of Sakugawa, Hill 160,
and the éo#stal road to our front were the naxt -objectives., Companies I

-and L moved forward when suddenly a;large shell exploded in rear of I
Company on the right flank, The battalion 8«3 believed the navy was
firiﬁg short, In a few minutes two mors rounds landed in ths battalion
zone. Qompany I 1mmediately radioed the firing was coming from Hill 160,
300 yards to the front, Lt. Colonel Nolan, the bhattalion commander only
geve one command to the company commander, HGet thaﬁ gun now * L, Kline
notir ied his 18t and 2d Platoon Leaders that due to the nature of the hill

(83) ©Personal knowledge,
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and the dangers of a‘two platoon sssanlt he would use only the lst Platoon,
company Je 24 Lt, Baivatore e DiNuzzo,lplatoon leader lst Platoon made
a quick estimate of the situation and decided to use two sguads in the
attack, Four Amphibious Tanks were moved forward, Jjust in the rear of the
 1st Platoon to provide direct fire support of the 75mm guns mounted on
the AmTracks. H2ach squad was organized into an assauli detachment carry-
ing demolitions, fragmentation and white phosphorous grenadess The support
squad was organized similerly and was carrying a flameé thrower in addie
tion to its orgenic weapons, The platoon was able to advance within 100
yards without drawing fire from the Japanese Outpost, BSuddenly the Japs
opened fire with rifles end one Light Machine Gun as the platoon reached
the baée of Hill 160, The Amphibious Tanks with direot fire quickly sile
enced the small arms fire but the Nips started throwing satchel cherges
and grenadess The platoon halted and was hesitant in advancing so Lt,
DiNugzo quickly moved in front of his platoon and after this display
of leadership the squad moved forward. By the use of fire and movement
the two assault squeds moved close: ehough to cause the enemy to abandon
the five inch coastal gun and seek refuge in a small cave, The flame
thrower was moved Forward and the full force of the flame was placed in
. the‘céve apertures The flame destroyed the remaining Japs. Twenty~
three Japanese were killed end the only casualty suffered by the lst
Platoon was Lt, DiNuzzo, the Platoon Leader, It was necessary to evacuate
the platoon lsader and the platoon sergeant assumed command, The gun was
demolished by plecing several ten pound charges under the car;iags. Hill
160 was in our possessions (54)

The lst Battalion, 38lst Infaniry on the regimental right flank
advanced very rapidly but thelr advahoe was delayed when friendly naval
‘planes ﬁubjeeted the troops to a bombing and strafing atteck, The naval
sir liaison officer quickly halted the air attack and luckily the lst

(54) Personal knowledge.
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Battalion suffered only a few casualties. The let Battalion was delayed
in their advance by the strafing and a gap in depth was discovered hetween
the a;sault battalions of the 38lst Infantiry. (55)

By 1300 Highway 1 and 3akugawa were captured without reaistance.
{8ee Map 1) Lt. Colonel Nolan and the bhattalion B8~3 were closely watche
ing the hours tick by and knew the prominent terrain festure Hill 102
must be captured prior to darkpsss. From Hill 102 the enemy ocould launch
a counterattack with observation over the entire landing beachea, Captain
Frederiok G. Celdwell, Compeny Commander Company L on the battalion lef£
flank reported no enemy could be observed on Hill 102, The battalion
commandsr decided to take no chances so he turned to the Alr Liaimson
Off icer and asked for an alr strike consisting of rockets, bomhs and end-'
ing in a atréfing mission on Hill 102, The air strike was quickly cleared
and the carrier radiced a squadron of 7 planes from one of the carriers
would make the gtrike in five minutes, The planes rocketed, dive bombed
and stfafed the hill, Company L jumped off immediately and to their sur-
prise the hill was captured without a fight., Hill 102 was a large undef=-
ended fortresse A series of caves were dug through the base of the hill
" and tuhneled to meet an attack from eny directions The eneny was miding
our attack by.yielding important terrain without a fight., (56)
. _ Colonel Michasl B, H4lloran, the regimental commander 38lst Infantry,
sppeared on the.séene and expressed hia satisfaction at the excellent
" advancs meds by the battalion, By 1600 the 3d Battalion had advanced
inland 3;000 yards and decided to try and capture Shido hefore derk, Pro;
gress.continued with oniy sqiper fire slowihg up the advance of the infan=
trys The apirit of the troops was superior as they moved out for Shidé.
' Majcf Howea.rd R. Miles, Battalion Fxecutive Offioef, lanhded with the sixth
waﬁe and communication with the Battalion CP was astablisﬁed and operating,

- (85) A-8, p, 86; (56) Personal knowledge.
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The troops' water supply wes getting low as the advance had been made
during temperature in the 80 degrees. Ahout 800 yards to the Northwest

of Shido terrain with deep ravines, gullies, foliage and sharp escarp-
"ments was encountered, The battalion commander did not desire to dig in
for the night in this area sinee the observation and dangers of Infiltra-
tion would make our position for the night very precarious. The battalion
B=3 wés notiried to radio regiment we were halting for the night in present
positioh and overlay of battalion positions would be forwarded to Regi-
mental CP, (57)

The 3834 Infantry, on the Division right and driving south with the ir
. flank anchored on the coastlinae, made substantial geins and by nightfall
had captured Kue and had stopped for the night Just northwest of Momob-
aru. {(58) _

The 36l1lst Fleld Artillery in direet support of the 381lst Infantry
was landed via DUKWS by 1490.. The Field Artillery Liaison Officer with
the 34 Battalion immediately sstablished radle contact and was anxicus to
regigter the artillery prior to darkness, The batiallon commander was
concerned primarily with the terrain to our direct front, Visibility was
poor and the area was covered with trees and thick foliage, making an
attack oh our positions during the night very dangerous. The artillery
was reaglstered and the battalion commender and the B~3 made a personal
reconnalssance of the entire frbnt and decided on digging in with two

compenies on the main 1line of resistance. (See Map No 4) Due to the gap
between the 32d Infantry (7th Infantry Division) on the left and the 18t
Battalion, 38lst Infantry on the right, the battalion was disposed in a
mod if 1ed perimeter for the night. The flanks would be bent to the rear
and the reserve company would defend the batialion rear with the Batialion
Headquarters (-) and Company M (~) disposed generally in the center of
the perimeter. 1st llachine Gun Platoon was placed in direot support of

(57) Personal knowledge; (58) A=8, p. 89,
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I Companj on the right, The 37th mm Antitank Guna were placed on the
ﬁattalion right to cover the trall leading into the posiiions, The 8lmm
Mortar Platocn registered their mortars in the deep ravines and avenues

of approach in the woods. Company K, in reserve, dug in and moved its
flanks forward to tie in with the front.line rifle coumpaniess The die~
meter of the perimeter wes approximately &60C yards. The bettalion hastily
dug three‘man foxholes ahd by 2000 the battalion waes gradually completing
the gun emplacemsnis and individual shelters, The Naval Gunfire Liaison
Officer had arranged for illumination during the night by firing one naval
shell every three minutes. In case of attack the rate would bs stepped
up to one every minute. Communicat lon was established by laying wire to
each company snd tieing in with the Battalion switchboard, (59)

The $=4 resupplied the battalion with water and ammunition, The
battalion commender and the 5-3 made a complete inspection of the posi-
tions and felt the battalion would be able to stand off an attack - if
and when it came. (60)

As the aun_set a strange feeling came over the bhattalion wiih the
realization that we had driven 3,000 yards in the heart of Okinawa'with-.
out the Japanese putting up & fight. The temperature dropped from & high
of 80 degrees during the day to the low 50's, Rolls were aboard the ship
s0 the soldiers hunched in their ponchos to Keep warm, They were sei

Br the enemy but e.s)'t;ha night passed without an attack the morale of the
battalion iwproved, The only incident during the night was a small infil-
trating group endeavoring te get through our lines in an attempt to resch
the beachess No casusliies were sustalned and only three Jap soldiers
were killed. (61)

WHERE ARE THE JAPANIBH?

Rumors were flying that the Japanese had abandoned (kinawa and shift-

od to the island of Formosa. since Formose was our bover;plan it meemed

(59), (60), (61) Personal knowledge.



posaible that maybe the 3apaneae_had decided to let us capiure QOkinawa
without & fight. The havy reconhaissauce planes reported seeing troops
'moving in the hills to the soﬁth. G=-2y 96th Infentry Division,; reported
the Qorpa.155mm Glun Group onh Keise Shima wes shelled. the night of 31 March
.by guna of 150mm caliber from positionsiin the area of Naha, The natives
had disappeared to the north.and souths The Merines driving to the north
reportaed that only small scattered groups of Japanese were encountered,
The-looation of the Japanese 32d Army was not established. The Japanase
‘air force did not eppear over the beaches and as the night passedithe_ 96th
Division realized it had come to stay until the Job was finished, (62)
THE SECOND DAY AND CA.PTUHE oF SHIMABUKU‘
The field order for the second dey, 2 April 1945, gave the Third

Battalion a simple order. (See Map No 5) "Continue the attack 0800

with the mission of capturing Bhido and Bhimebuku." The pattalion ate

an early breakfast of K Rations and rolled their ponchos and mesde prepara-
tion for the'coptinuation of the attack, Lt. Colonel Nolan ord;red the

: 7

attack and designated the line of woods as the area of departure. Jump
6ff called for I Company on the right, K Company on the left and i Com=
bany following I Compeny by 200 yards, thus protecting the battalion

right flenk. A ten minute artillery preg;ration was fired on the town
oflshido. The battalion orossed the Arég‘of.Departure on time and plunged
into ihe woods to its front. (63) 7

By (800 the.battalion had advenced 600 yards through the woods

without receiving any fire, (Bee Map No 5) The adveance -was continued

énd as the battalion approsched the high ground near the ountskirts of
Bhide an obstacle which would hamper our progress was encountered. -The
Japanese had dug.an ant itank ditch across our entire front, The Antitank
ditch was.reinforced with mines, loge and barbed wire, 'The ditch was 10
fest in depth snd 14 feet_in width meking it impassable to irack and whesled

(62), (63) A-1l4, p. 20, Personal knowledge,
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vehicles. .Ooincit‘ient with the discovery of the antitenk obstacles, the
34 ?latoon,'Cannon Company was landed over the reef and rsported for
action about 0930, .The 34 Platoon, Cannon Compshy was equipped with Self
Propelled 10bmm prifzera mounted on W=7 chassiss Knowing that enemy
resistance was sure to stiffen, the appearance of the Cannon Plateon

was most welcoms, The battalion commander made a hasty reconhaissahce
and decided io move forward without transport, The obstacle proved to
be no hazard to foot troops. The division was anxious to secure ali the
.terrain poasible in a minimum of time, (64)

Due to the abzenoe.of the enemy the battalion observation group
moved forward with the assault echelons, Lt. Colonel Nolan orderéd the
front line troops to set fire to the town of Shido. The battalion moved
into Shido and only sniper fire was recelved. Every hill was & fortress
and mines were_only half burieds It appeared the enemy sbandoned the posi-
tions only a few days previous and placed the mines along their route of
withdfawal. The battalion S«d notified the 5d Platoon, Company G,lszlst
Engineers to disposa.cf the mines ﬁnd make plans to move g8 bulldozer
forward and bridge the antitank ditch along the narrow road leading into
the town. The time was 1230 as the battalion left Shide and peased through
tha woods and.entered apen terrain againe Observetion wes exceilent and
the weather wae aiding the entire Tenth Army in no small measure, (See
Map No 5) The smell village of Yemaji lay between the battalion and.its
main objecfive for 2 April, namely Shimebuku. X Company pessed through
Yama ji abd no enemy were discovered. As ihe leading elements advanced
into the.open. artillery fire began to fall 300 yards to the front, The
unita.quickly dispersed into small ravines and no casualties were reéeived.
The artillery stopped as suddenly as 1tlbegah and thé fire was estimated
1o be ISOmﬁ.. It was apparent ths toeps had entered a long range pre-
arranged concentration for as fhey moved out of the area the enemy stopped

(64) Personal knowledge,
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firing. Ths battalion was ordered to halt pending & reconnaissance and
issuance of new orders fdr the seizure of Shimabuku.. (65)

The battalion commander followed by the S8=3, Artillery lLiaison
Off icer,y Naval Gunfire Officer and Battalion S~2 stopped at Roed Junction
A which was 500 yards northwest of Shimsbuku. {(See Map No §) The Recon-
naissance party then proceeded 300 yards to the south in order to reach
an excellent vantage point which we shall call Hill 68, This small jegged,
roeky hill gave observation over the entire terrain, As the staff members -
feached'tha OF and looked toward the town they noticed that the entire
area was extremely level and without vegetation or covered routes for the
attacking infantry, The battalion plan included an atteck with two companies
abhreast - K Company on the laft and I Company on the right, Iuckily the
attached Cannon Platoon was abls to rejoin the battalion prior to the
'attacklby pessing through the zone of the 7th Infaniry Division. The self
pfopelled 105mm howitzers would support the attack by overhead fire. The
Plan called for the havy to fire a ten minute conocentration followed by
e flve minute artillery preperation, ‘Time of attack was set for 1600,
The unit ocommanders were assembled on Hill 68 and necessary orders were
1ssued. The battalion jumped off Following the navy and artillery prew
parations and reached within 100 yards of the city when K Company on the
left was shelled heavily by S0mm and 8lmm mortars from positions in the
zone of.the 7th Infantry Division near the basttalion left flank., K Com-
pany,s caught in the open, hit the ground as the fire continued, The in~
. telligence Observation Post Bection spotted the Japanese firing their
.mortars from open positions 800 yards north of Shimebuku., (S8ee Map No 5)
The drtillery liaison officer called for fire but the fire direction center
would not clear the mission since it was out of our zone, Finally the 8ilmm
Morﬁar Platoen took the positions under fire and silenced the snemy mortars,
It is felt the Japanese hid in a cave whehn the Tth Division passed through

(65) Personal knowledges



this arees and our fire only drove the Japanese back into the cave., Since -
it was but a small delaying force the battalion comﬁander gave orders 4o
continué.the attack, (66) |

K Company suffered five casualtles from the mortar fire, By this
time I Company on the right had eﬁtered the town, receiving only sporadic
rifle fire, K Company moved ahead when the mortar fire lifted. The 105mﬁ
firing by the Cannon Platoon frightened the Japanese end the majority slipped
out of the town and disappeared to the south. Approxinately 20 Japanese
~were killed in this actions, The town of Bhimabuku was cleared of all ehemy
by 1730, (67)

After clearing the town and notifyihg higher headgquarters that our
supplies were low, the regimeﬁtal commender. ordsered us to hait on the
high ground 500 yards southeast of Shimabuku, The battalion B=4 appeared
on the sgene and informed the batitalion commander thsi the antitank ditch
.sefving our main supply route wes still impassable, This announcement
'oame a8 a severe shock to the batialion commander as the regimental 8«3
had reported the road would be repeired by dark., The battalion was tired,
| hungry,land in need of water and ammunition,  (68)

In the meantime the regimental commandér had commitfed the 2d Batto-
lion, 381§t Infantry in the gap between the 3d Battallon and 1lst Battalion.
As the regiment.started the turning movement toward the south thé regimental
front was greatly increased. (See Mep No 5) The 32d Infantry on our left
had reached the eastern coastline thereby bheing the first unit to sever
the island, The Corps Commander realized it would be necessary to change
the boundary beiween the 86th and Tth Infantry Divisions, The lst and 6th
Marina Divisions continued their drive to the north.against light resisw
tances (69) g

For the night K Company revértad to Battalion Reserve and L Gompany
moved forward to teke over the Battalion left flank. I Company would tie

in with L Company on the left. The bettalion defenss was 1o consist of

(86)5 (67)y (68) Permonal knowledge; (69) A=6, p» 67.
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a reduced perimeter.since no friendly units were withiﬁ 800 yards, While
the battalion was digging in, Lt+ Colonel Nolan, in conference wiih the
Ped, decided something had to be done abouil the supply situstion. The
Regimentﬁl Commander stated the éngineera could not repair the Battalion
Main Bupply Route since all available bulldozers and personnel were eh~
gaged in setting up beasch installations and buillding runwaye over the
reaf so supplies could be unloaded direct into vehicles, (70)

Lte Colonel Nolan asked the pir Liaison Officer what the chahces
would be for an eir supply drop from the carriers. All airplanes op-
ersting in the area were stationed aboard carriers as the distance was
too great for Fighters to fly from Iwo Jima or the Philippine Islands.

The air liaison officer contacted the regimental air officer snd he stated
he would begin work immedisiely on the details of att air drop for the
morning of 3 April 1945, (71)

The battelion continued digging in and Just prior to darkness a
soldier from K Company decided to remﬁve the enemy artillery triangulation
gtation near the hill top. Just about the time the station was removed
heavy 7bmm fire began 1o fall in the K Company area, (See iap No 5)

The loocation of the Jap 75mm Field Gun could not be located Sut the
general direction of fire was from the vicinity of Hill 161. During this
ghort barrage the battalion suffered two men killsd and three men seribusly
wounded, Shimahuku shelling cost the battalion one of their most valued
aoidiers, 1st Se;geant Walter i« Korejwo of K Company. 8Bsergeant Korejwo
- had been with the third battalion since activetion at Camp Adair, Oregon
and had completed 29 years and seven months active service when he was
killed. The loss of this man shocked the battalion and especially Company
Ke |

The battalion commander immediately placed artillery fire and direct
105mm fire from the Cannon Platoon on the suspected firing position. The

(70), (71) Personal knowledge,
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enémy withdrew, The tactice of the Japanese were proving to be difficult
ahd most unusual, Sirike at 1ong renge with various weapons; then dige
appear before you could strike back: 4 few days later the .Tapanes_e re-
turned to their normal method of fighting to the last man and holding at
all costs, |

The vattalion dug in as darkness fell over the island. &%200 hours 2
April 1945 word was received from regiment ?hat-the air drop had heen
approﬁed. (72) |

THE NAVY AIR DROP

lst Lt. Hdward O« Logan, Battalion Communication O0fficer, was given
the mission of'sélecting a Drop Zone and aelso te mark the zone with
fluprescent panele. The battalion asked for Rifle Caliber 30 Ammunition,
8lmm Mortar Ammunition, water and ratione to be dropped. ILt, Golonai
Nolan was anxious to receive the drop early on the morning of the 3d so
s not te delay the attack soheduled for 080C. Final coordination and
plans were completed with the naﬁal ocarrier task force and the earliest
the nevy could make the drop wasllooo. This wes later then desired dbut
fhe.battalion could not move without additional supplies so the plan was
aeoepted.' The arrangemenis for the air drop were coor@inated through the
naﬁal air liaison officer working directly with the baitalion commander
and splendid use was made of naval alr communication, The night of 2
Apf;l w;s quiet except that a stirong Jap Patrol of men moving along &
. trail toﬁard the town eof Shimabuku etumbled into a section of hsévy magbe
ine gﬁns on the left flank. The machine gun section opened up and with
aésistance from tha riflemen all Japs were killed, No casualties were
susteined by the batialioh during this action. The battalion made plans
-f;rbthe alr drop eariy the morning éf 3 April and continuation of the |
. attack fb the souths An area was cleared on the level and open ground
200 yards southwest of Shimabuku. (See iMep No 5) The air drop was to be

(72) Personal knowledge.



wade by 9 Navy TBF's, and each different type of supply would be dropped
by a different colored pa}achute. All available panels were used and
.the finael signal for the air drop would be the use of a green smoke shell
‘in the centef of the selectad area., The planes arrived 0845 and the dfop
.commenced without any trouble. BEach plane nmade two runs over the area
dropping supplies on sach run, BSixty gallon of waier, 6,000 rounds of
Celiber 30 Ammunition, 100 rounds.of 8lmm Morter Ammunition and 1 D ration
for the'battaliﬁn and attached units were dropped., The supplies were
quickly retrieved and separated, To our consternation the Caliher 30
ammunition was loaded in five round clips for the '03 riflg’mortar agmun L
tion was ruSty gnd about 40 percent of the retlons were spoiled. Ewven
though the drop was only about 50 percent effective it prevented any
further dselay in the attack. (73)

BEACHHEAD SECURED = 3 APRIL 1945

The time of the sttack wes set for 1030, The battalion plan wes

~to move out and advance in ecolumn of companises until resistance wés met,
The battalion would now turn to the south since the 7th Division was
moving.along the western coastal road and the boundaries had been moved

to the west. (See Map No 6) The objectiﬁa for the day was the L plus
10 line.which would overrun Hill 138, Unjo and reach Hill 165, (74)

. (See-Map No 6) The battalioh moved out in a column.of Companies «
X, I, Battalion Headquartérs bompany, Ly M (=) -~ at 1030, The rate

of advance was increased due to the lack of opposition and to compensate
for the initial delay caused by the air dropes Hill 138 was peached at
1130 and no enemy was encountered, The advance continued at a rapid
'pace and ;s thé time passed the gap between the compenies incresased,
The last messagé received from K Company was about 1500, stating they
‘hed passed through Unjb snd would move on the prominsnt hill mass 165,
The.battalion commander orderad I Company to pass through Unjo and aaﬁrch

(73), (74) Personal knowledge.
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the town for any bypassed Japanese meanwhile contact with K Company was
lost. The Battalion GCommand Group declded to halt the remainder of the
battalion in the town of Unjo, No enemy was discovered in Unjo and a
message had been received that the divisional bounderies were being
changed for the atiack of 4 April, The 48lst Infaniry would be passed
through by the 184th Infantry,; 7th Infaniry Division and upon relief
the 58lst Infantry would move across the island into an asseumbly area
near Futems and be pfepared to be committed anywhere in the division
zone, (75)

Communication was finally reegtablished with K»Oompany through
artillery channels about 173Cs Ceptain Harold W. Butler, C9mpany Com~
meandeér stated his company was ambushed on hill 165, The company reached
the base of Hill 185 withéut a shot being fired and started toward the
hill top. Just a8 they reached the summit ithe company wes pinned down
by terriric mechine gun, mortar and rifle fire. The initial fire killed
the Artillery Forward CObserver and injured one of the radio operators.
Beveral casualties were sustained by K Company. The company could not
move and they were sbout 1000 yards in fropnt of the battalion, OCaptain
Butler was ordered to remain in position and gttampt to break off contact
with the enemy after dark. The adjaqent battallion commander from the
7th Infantry Division rendered fire support and aided the company in
evacﬁating the casualties and withdrawing from the hill, Company K
rejoined the battalion at 2200 near Unjo., The intentions of the sneny
were becoming evideﬁt. He would remain in well prepared positions and
only lightly man the outposts of his main line of resistance, (76)

The heachhead was now secure. The Tenth Army had cut the island
in two segements. On the north the lst and 6th Marine Divisions had
made substantial gaine snd thé Tth and 96th Infentry Divisions hgd driven

(75), (76) Personal knowledge.
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~ - south againat light resistanée; The Tenﬁh Army now held an area 15
miles long with their flanks anchored on the eastern énd western shores.
(1) | -
| . EELIEF OF THE 38187 INFANTAY

The 381st Infantry Regiment hed driven across ths island and se-

cured the L plus 10 line on SiApril 1945, The casuelties in the regiw
ﬁent,wera light and valuabls terrain.wés secureit. 0730 on the 4th of
.April the 184th Iﬁfantry Regiment, 7th ;nfantry Division passed through
the 5815£ Infaniry,'the latter ré&ertad to division reserve at 0860. |
The 3d Battaiion was tired and welcomed the relief, even though it would
be of-only & short duration. ‘The regiment compleied the movemsnt 1nt§
ban-assembly area near Futema 041730 April 1945, (78)

| In summaryi the amphibioué:landing w#s sfficiently cdnducﬁed and
- 4n three days the battalion hed driven across the island and to the

south a distance of 11,000 ya;ds; The battalion killed-approximatelj

93 Hapaneée during this three day epgagemant.and our casgalties totaled
eight men killed end seVenteen‘men:wounded. The enemy did not fight,
;'pﬁt the.battalién landdﬂé wag 50 organized-that a determinedlanamw would
have had difficulty slowing our advance, The initiative and aggressive~
ness disblayed by thé.battalion was encouraging, Communications were
:'excg;lent and the cdoﬁdination between supporting fires left nothing fo
- be desireds The Amphibious traininé had certainly pald off on the battle-'
_fielde._The baftaliqﬁ wes later to engage in the toughest fighting for
.tﬁé-island of Okinawa; '(79) |

ANALYS i) AND ORITICIBM
';ixn anelyzing thié_operation we must realize the successful landing
.on 0k1nawa and subsequent'capture 88 days later came shortly before the

(77) 4«6, Map 143 (78), (79) Personal knowledge.
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@ar ended. Many of the benefits that could have accrued from the capture

ﬁere never exploited. Also the psychologicel effect of the Ryukyus Camw

.palgn on the Japanese people is difficult to estimates Actually, the

battle for Okinawa was the battle for Japan itselfs '

From the defenders point of view the enemy had excellent observa-
tion, good fields of fire along the beaches and extensive cover and con-
éealment. The Sunabe hill mess in therzane of the 96th Infantry Division
overloocked the beaches and could have been used as an excellent delaying
position, Ths seawall and reef could ﬁave been used as serious impedi-
ments oﬁ.a def ended beach."//’Jf

General Ushijim&'s.deoision to not oppose the landings and hand
the Yontan and Kadena airfields over without a tight was & serious mis-
take, and he is to be severely criticized.

The rehearsaels cohducted in the Philippines proved to be very
behaficial- However, actual firing mugt be conducted during all amphi-
bious landings. It waes foftunate the units had left the battlaefield
only two months previous to.the assault, since no firing ranges were
available for zeroing weapons,

The assignment of personnel to-léndiﬁg craf't must be carefully
consldered since the beat team.is the brimary fighting unit in the
battalion landing team,

The ofde;s for the landings were simple, conoise and easily under=-
stoods Maps were plentiful and_extremély acourate, Maps of 1/13,500
scale wére-iasued down to-and'inéluding squad leaderss Only one terrain
model of the heaches was avallable, The resgerve company and the batta-
lion.exeéutiﬁa officer were denied the:many advantages gained in study~
1ng_the terrain aid, It 1s believed the fighting speech recorded by Li,
General Buckner and distributed to all‘ship'a captains to be played to
All trogps was a moral booster and an excellent menner for a high com~

mander to speak to his troops., The individual scldier realized his



® @
cbmmandar'was interested in his welfare.

The initiative displayed by Im.-DiNuzzo in destroying the five
inoh naval gun oﬁ'Hill 160 was commendable and emphasizes the need for
combat leadershipe.

Modification of TO and E for the opération proved to be sound,

. The heavy weapohs coupany carried Light Machine Guns ashore and each
rifle platoon was orgenized into an assault schelon, EHach sguad was
equiéped with two Browning Autometic Rifles and the 3d squad in each -
rifle platoon carried demolitions and a flams throwef'

No major changas‘in amphibious doctrine were produced but this
obaeration only served to further test these methods and to improve
teohnidues.

The SCR=300 and 8CR=536 radiocs were excellent when used within
their capabilities,

The failure of the engineers to restore the Battalion Bupply Route
was costly. It is helieved in the initial steges of an amphibious oper-
.ation an armored bulldozer must be attached to the assault battalions |
go their progress will not be slowed down,

The supply drop by the navy was successful but since the ammunition
was loadad in 5 round clips for the '03 rifle, rations spoiled an¢ mortar
emmunition rusty and not safe for firing iﬁ was of little assistance,
Supplies for the infantry must be fresh and supplies abosrd carriers
must be kept current.

| The battalion commandér in an amphibious operation must be endowed
with the highesi qualities of leadership, He must not only be trained in
the use of his organié supporting fires but also the correct utilization
of air and naval.gunfireg Lte Colonel Daniel A Noian Jry fullfilled the
necesgary requirementss The four officers given battlefield commissions

'on'Leyte, Philippine Islands continued their outstending performance of
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1e;ding troops in battle.
| The 77th Infantry Division landings in the Kerama Relto adoomplished
a highly importanf mission by accident, namely, the destruction of the 350
suicide boats which were unknown to intelligence agencies, '
fhe coordination and coopsretion between the Army, Nevy and Marines
was without a doubt the finast.éf the entire wars It can be credited in
no small degree to the late im. General Simon B. Buekner, Jre

During the 11;006 yards advance made by the battalion the [lanks
were constantly exposed with ne fatal resulis., War is a game of chanacs
and c&loulated risks must be taken by smphibious troopé since the entire
operations fall into ihis category. |

 The dsgth of 1st Bergeant Korewjo, & veteran of 29-1/2 years service
geverly Jolted the sntire regimeﬁt.

Every soldier in a landing must be aasignad to a specific boat to
avold confusion.and the breakdown of tactiocal unity,

The planning was initially on a high level and division starfe
continually aided the bettalion landing teams by personal visits and
conférencas.

Thé resf proved to be no'obﬁtaole‘to the landing force by the use
of the amphibious track,vehicles.

LEBSOQQ

l. Ground force units may ba auppliad by navel eiroraft. operating

g e B

frow oarriers.

R

24 The béttlefield is an excellent aouree for the election of

: officars.

o SR R A

3 Amphibious operations are highly teohnical and all participating

et s it i S

tfoopa must be wall trained snd given ample time for rehearsals,

4, Tables of Organization and Equipment must be modified in Amphi-

. bien assaults. /b¥b”*&‘

S 2o TR
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5. Naval gunfire is a potent weapon when employed in direct support

of the infantry.

64 A transoribed message by a high commander is an effective method

L e AR T T R S
d - e TR 3 T A E e ety - .

~of speaking to hiq forces'

Y. The Ship to Shore Movement phass is the criticsl moment in a

landing on & hostile beach.

—

84 Signal Communication is extremely vital in eoordinating the
- various arus participating in a landing,

9. The Flamethrowera are invaluabla to the infantry in the reduo~

[ - SR

tion of gun emplacementa and anemy strong points mannad by a fanatic
enemys

‘10, In war, caloulated risks must be takan to accomplish a mission.

o et A A Y P £ b, AR e e Rk 7 T e

. 11y The boat team 15 the primary fighting unit in a battalion land-

LR ST

ing team,

..___,..u;v"“"',.d.-.»_.r .
12, Plenning for an amphibioyp asseult must be at a very high level.

13, AdJacent units must be assiated Whenever possible.

by,

14, The oommander of L3 battalion landing team must have speoial

g R T T

training in the use. of air and naval support.

g
Femaln

R

' 15. Orders must be brief, timely and. easily understood by all sub-
I A i gfaiche e 15 e L e S AT S

-ordinate:commanders, ‘

TABLE NUMBER 1 = LANDING DIAGRAM

H HOUR 0830 = 1 APRIL 1945

lst Wave = ghphibious Tanks H Hour
14 Tanks, 75mm Howltzers

24 Yave H Plus 2

Aasaﬁlt Platoons,; Light Machine Gun Becs Companies L & I

28 ar | 26 26 24 23 22 21

34 Wave H Plus 6

Support Platoons, &0mm Mortar Seos L & I, HMG Seetion Company M
" . FO 361lst FA; Neval Gunfire Spotter



- 37 36 _ 35 1 344 33 32 31

4th Wave H Plus 12

Gompany M (=), 3d& Platoon Company A, 3218t Enginsers

o

47 . 46 45 44 | a3 48 41

Soth Wave H Plus 18

Company K (=), Ammunition and Pioneer Platoon, Battalion
Communication Platoon (w), Battalion Executive Officer
- 3=1/4 T Trucks

58 | 57 56 55 54 53 52 51

&th Wave H Plus 24

Battalion Antitank Pletoon, Battalion Communication Platoon (=)
Company ¢ 170th Engineers (8hore Party) Battalion Medical

Detachment

Ces | ler | | oes 65 64 63 | | sa [ a1

Free Boats=Not assigned to & Wave

Forty Ampliibious Irack Vehicles were necessary to transport the
assault echelons of the battalion landing team, This does not
inelude the 14 Amphibieus Tanks whioch ocomprised the first wave,

TABLE NUMBER 2 « BOAT A3SIGNMENT

Boat

Numbsar Unite, Personnel Boat Bpages
18t Weve = 14 Amphibious Tanks~75mn How itzers
mounted « H Hour 0830
0 _ #Battalion Commander and Orderly 2
83 : T 1
Naval Gunfire Liaison ¢ and Party 6

%Boat Team lLeaders are underscored

A w . -



Boat .
Number Units,; Personnel ‘ Boat Bpaces

Air Liasison O and Party

Commanding Officer Co M and Messenger
Intelligence Section ~ Bcouts

Amphibious Track Commanding Off icer

Battalion Qlerk .

8/8gt Intelligence Section

Liaison Bection 780th Amphibious Tank Batialion

gltﬂiﬂt—'l‘mmﬁ

00 Battelion 8«2 and Regimental Intelligence and
Reconnaissance Section
Communication O and Battalion Communication Platocn
Artillery Liaison 0 and Party 36lst Fi
Liaison 8ergeant Co C 170th Enginweers
Forward Observer Co C 88th Chemicel Bn
- Asglstant Battalion Surgeon and Detachment
Operation Sergeant, Battalion Intelligence Section

8Cﬂk(ﬂl—l#-~‘lﬁ-
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- Boat Division 2 = Wave 2 Assault Platoons, ILMGs Cos I & L

(LvT-4)
21 Platoon Leader end Messenger lst Plat Compeny I 2
~ 1st and 24 Squads, lst Plat 0o I

22 v Plat:Sergeant and Mesasnger let. Plat Co I 2
3d Squad lst Plat Co I 12
st LMG Bquad, SBection Sergeant Weapone Plat Co I 6
Guide and Messenger 1lst Plat Co I 2
Co Aid Men 1

T R3 EPlat Bergeant and Messenger 2d Plat Co I . 2
: 3d Squad 2d Plat Co I _ 12

2d LMG Squad, Weapons Plat Co I : B
Plat Bergeant, Messenger Weapons Flat Co I 2
Guide 2d Plat Co I 1
 Co -Aid Man. 1

3¢ . Plat Leader 2d Plat Co I | 1
- 1st and 2d Squadsy 2d Plat Co I 24
Megeengsr 2d Plat Co I 1

25 Plat Leader 18t Plat Co L
: lst and 24 8quads lst Plat Co L
t Messenger lst Plat Co L

=R

1)
o0

26 Plat Sergesnt and Messenger lst Plat Co L ' 2

o 34 S8quad- 1st Plat Co L ' 12
LMG Seotion Sergeant and lst Bquad Weapons Plat Co L 6
Messenger Weapons Platoon Co L i
Guide and Co Aid Man lst Plat Co L ‘ 3

: 23




Boat

Number _ Units, Personnel Boat Bpaces

27 Plat Leader and Memsenger Weapons Plat Co L
' Plat Sergeant and 3d Squad 24 Plat Co L 1
Guide Messenger 24 Plat Co L
24 LMG Squad Weapons Plat Co L~
Co Aid Man :

[l # L0 I IV

23

28 Plat Leader 2d FPlet Co L 1
1t and 24 Squads 2d Flat Co L R4
Messaenger 2d Plat Co L ' 1

B e g 0 g S o O S B v ol U A s PP ol g TR A g S [y A St B P (PP S e e e it Y P e e g T e Y e G At e e S e e el

Boat Division 3 « Wave 3 Bupport Platoons, Morter Bections
Companies I & L; HMG Section Co i; Forward CObservers 36lst
FiA; Naval Gunfire Bpotter '

31 Plat lLeeder & Messenger 3d Plat Co [
: .18t Squed 3d Plat Co I 1
lst 60mm Mortar Squad Weapons Plat Co I
Company Heedquarters Co [
Plat Leader Weapons Platoon Co I .
Battalion Intelligence Section

Loy Lol R 2 I O

38 Plat Sergeant & Messenger 3d PFlat Co I
3d #Sguad -and Guide 3d Plat Co I . 1
2d 60mm Mortar Squad Weapons Plat Co I
Compahy Headquarters Co I
Bection Hergeant 60mm Mortar Section

Ll Ll I IO T2 &)

[
s

33 Commanding Officer Go I
Communication Sergeant, Bugler, lst Hergeant & Msgrs
3d 8quad 3d Plat Qo I 1
Forward Observer 3561st FA
3d 80mm Mortar Bqued Weapons Flat Co I

LI i SRR

34 _ Plet Leader lst MG Plat Co i o
_ lat Bection lst Platoon Co M bt
Sect ion Leader lst Sectiion and Megr lst Plat Co M
Instrument Corperal snd Co Aid Man
Naval Gunfire 8potter and Payty

G20 B

35 - Plat Leader and Messenger 3d. FPlat Co I
B : lst Bgued 34 Plat Co L 1l
18t 60mm iortar Squad Co L '
Co Headquarters Co L and Co Aid Man
Plat Bergeant Weapens Plat Co L -
Bettalion Intelligence Section

L gl sl LI G7 I G

26

38



~ Boat
Number . Unite, Personnel ' Boat Bpaces
36 Commanding Officer 0o L and Co Hesdquarters 5
24 Squad and Guide 3d Plat Co L 13
24 60mm Mortar Squad _ 5
. Forward Qbserver 361lst FA 4
- 27
37 ~ Plat Sergeant & 3d Squed 3d Plat Co L 12
' _Company Headquarters Co L 7
34 60mm Morter Bqued Co L 5
‘Messenger Co L ' 1
| 25
Boat Division 4 - Wave 4 Company M (=) 34 Platoon Co A,
3Rlst lngineers
41 _ Reconniassance Officer Co I 1
Plat Sergeant lst HMG Flat Co i 1
2d Section 1lst Flat Co W 14
Compeny Headguarters Co M - &
- 20
.43 Bection Leader 1lst Sec 3d Platoon Co i 1
: Section Sergeant & lst Bec 3d Platoon Co M 17
Plat Sergeant 3d Plat fo M 1
19
43 Section Leader 2d Section 3d Platoon Co M 1
Bection Bergeant & 2d Section 34 Plat Co i 17
Company Headquarters Co § 7
25
44 Plat Leader 3d Plat (8lmm Mortar) Co M 1
) lessenger and Instrument Corporal 2
Sec Idr, Bea Sergeant & 3d Hection 3d Plat Co M 18
. 21
45 Plat Leader 3d Platoon Co A 321st Engineers 1
: 3d Plat Co A 3R2lst Engineers 25
Engineser Hquipment 4
30
46 Plat Leader & lessengers 2d Plat Co M 3
Section Bergeant, 3d Section 2d Plat Co M 15
Instrument Corporal 2d Plat Co M 1
3d Plat Co A 38lst Ingineers 4
47 ' Bection Sergeant 4th Seoation 2d Plat Co M 1
Plat Bergeant 24 Plat Co M 1
34 Plat Co 4 3218t Englneers 10
4th Seotion &d Plat. Go M 14
' : 26

.59



Boat .
Number Units, Personnel : Boat Bpaces
Boat Division 5 « Wave 5 Company K (=) Meserve Co; Bn
Anmunition and Ploneer FPlat; Bn Executive 0 & Command
Post Goup; Battalion Commanioation Plet (=)
51 Plat Sergeant A & P Plat - 1l
 lat & 2d Bquads A & P Plat : 16
1/4 T Treiler Battalion Communication Plat ‘ 10
a1
5R Plat Leader A & P Plat i
‘ 3d Squad A & P Plat - 8
1/4 Truck Battalion Communication Plat s
2§
53 : Message Centeyr ghief and Bn Comminioation Plat 13
1/4 T Truck with mounted radio Air Liaison Sec 14
27
54 Battalion lxecutive Officer 1
' BwlaCO Batialion Headguarters Co 1
" 18t Sergeent, Co Headquarters, Sergeant Major 4
pattalion Communication FPlat 15
Regimental Intelligence & Recn Beotion 5
Chaplain 1
27
55 Plat Leader lst Flat Go K 1
Messenger lst Plat Co K ' 1
lat & 2d Bqueds let Plat Co X : 24
26
58 Commanding Offiger Co K 1
o Communiostion Sergeant & Bugler 2
3d 8quad lst Plat Co K 12
Plat Bergeant & Messenger lst Plet Co K 2
1st Light Machine Gun Sgued Weapons Plat Co K T
Guide lst Plat Co K i
Co Ald Man 1
28
87 Plat Sergeant, Guide, Messenger 2d Plat Co K 3
' 3d 8quad 2d Plat Co K 12
Plat Bargeant & Messenger Weapons Plat Co K 2
24 Light Machine Gun Squad o K 5
Co Ald Han 1
23
58 : Plat Leader 24 Flat Co K 1
1st & -2d S8quads- 2d Plat Co K 24
Messenger & CUo Ald Man 2d Plai Co K 2
: . : : 21
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Boat .
Numbsr Unitst_Personnel ‘ Boat Spaces
Boat Division 6 Wave 6 ~ Battalion Antitank Plat, 3d Flat Co K,
 Weapons Plat Co X, 0o €, L70th Bngineers (~) Shore Party,
Battalion Communication Plat (=)
6] Bhore Party Reconnaissance Qfficer & Detachment 4
: ' Plat Sergeant Battalion AT Plat o 1
lst 8qguad Battalion AT Plat _ 10 -

1 37mm AT Gun 10

' S 25

62 ' Shore Party Rsconnaissance OFfficer & Detachmant 4

2d Beuad Battalion AT Plat 10

1] 37mm AT Gun : 10

24

63 ~ Plat_Leader Battalion AT Plat 1

3d. 8quad Battalion AT Plat 10

1 37mm AT Gun 10

&l

64 Plat Bergesnt & Co Gy 170th Engineers (Shore Pty) 20

Bn Comwmunication Platoon -7

27

65 Plat Lesder & Messenger 34 Flat Qo X 2

“1st 8quad 3d Plat Co K 12

ist & 2d 60mm Mortar Squeds Co X 10

Qompany Headquarters Co K 3

Plat Sergeant Weapons Plat Co K 1

' 28

66. (LVI-R) Plat Sergeant & Messenger 3d Plat Co K 2

: Rd 8quad 34 Plat Co K - 12

Gulde 34 Plet Co K : ' 1l

Company Headquarters COo K 4

: 19

67 (LvI=2) 1st Bergeant Co X 1

Company Headquarters Co K 2

3d Squed 3d Plat Co X 12

3d 60mm Mortar g8quad. 5

20

68 (LVT-2) Burgeon 3d Battalion Medical Detachment 1

: Med isal Detachment . _ 15

' ' 16
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The first six waves consisted of assault infentry and other essential

—peréonnely Bubsequent waves compriséd'loadé in Landing Craft Medium (LOM)
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| o
and Vehiocle Personnel (VP)s The landing craft other than Landing Vehiecle
Track were loaded with vehiclss, bulldozers, M-29 Weasels, Self Propel_led.
105mm Howitzers-Oannon Company and Naval Beach Platoon, The reef made
it impossible t‘o predetermine whether craft other than track vehicler
could pass over the reef at high tide.

Vaves were transported to Okinawe on Landing S8hip Tanks as followsi
lst Waveq 8T 870
2d & 3d Waver 1BT 940
4th Waves 18T 70

" 5th & 6th Wave: IST 782,
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